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Memorandum of Understanding
Between
Northshore School District No. 417
And

Northshore Education Association
Secondary Self-Select Model

The parties agree to implement (within current funding and staffing constraints) and continue to
refine a plan for addressing potential inequities in the self-select model of student enrollment in AP,
IB, College in the High School and Challenge classes. This model may result in other core
academic classes having a higher concentration of high needs students (e.q., Special Ed, ELL, 504
or other students identified with challenging needs). Schools shall schedule students in a manner
that equitably distributes such students in core academic classes within the department. When
there is a concentration of high needs students in a single core academic class, administrators,
counselors and teachers (department heads, LC teachers, impacted teachers) shall discuss and
provide one of the following supports:

« A lower overall class size that reflects the number and nature of the high needs
students;

+ (Co-teaching model (content area and Special Ed or other certificated teachers co-teach
core academic class), agreed to by both teachers;

s |n-class support model with certificated Special Education teacher (Special Education
teacher works within core academic classroom(s) to provide additional support for
struggling students within classroom(s)); and

* |n-class support model with classified Paraeducator (Paraeducator will support students
in core content area classes).

In addition, the plan shall include related professional development for teachers and
parasducators.

If a teacher in a core academic class finds the particular mix of high needs students in his or her
class inequitable within the depariment, based on the absence of one of the supports above
satisfactory to the teacher or based on the unique needs of students which are not apparent in the
gualification of those students for categorical programs, the teacher shall appeal to the building
administrator for allocation of additional resources. The parties shall meet to discuss the
scheduling issues and class mix.  |f the matter is not resolved, the teacher and building principal
shall meet with the NSEA President and the Assistant Superintendent of Secondary Education to
problem-solve a solution. Staffing contingency funds are one available resource for solutions to
these issues.

The Deputy Superintendent and Assistant Superintendents shall provide data on the
implementation of this plan, including feedback from the impacted teachers and student
performance data, in October and January. The data will be discussed at Labor Management
Council.
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